Sustainability
Acceleration:
A Transition Roadmap for Budapest

About ARTS
ARTS (Accelerating and Rescaling Transitions to Sustainability) was a three-year long research
project, funded by the European Commission, to understand how community based initiatives can
accelerate sustainability transitions in the five European city-regions of Brighton, Budapest, Dresden,
Genk, and Stockholm. The objectives of the ARTS project were to benefit policy, practice and theory
and create opportunities for (social and governance) innovation by coupling, rescaling and accelerating
sustainability initiatives in European city-regions. The ARTS consortium consists of 10 partners from 10
European countries. The project has received funding from the European Union’s Seventh Programme
(FP-7) for research, technological development and demonstration, under grant agreement No
603654. The two main local partners who carried out research within the project in Budapest were
Central European University (CEU) and BEE Environmental Communication (BEE).

ARTS in Budapest
In terms of the ARTS consortium as a whole, the observations in Hungary are unique due to the fact that it is
a post-socialist state and a more recent member of the
European Union (EU). The environmental governance
regime and social context which Hungarian sustainability
transition initiatives function within are highly influenced
by these factors. While environmental issues in Hungary
have generally grown in importance since the socialist
regime change, this has been within a generally
unpredictable governance context. Since EU accessioon
in 2004, a number of policy and regulatory changes have
been achieved in order to comply with EU environmental
legislations, linked to funding and strategic development
programs. However, environmental and sustainability
issues have never been sufficiently mainstreamed, and
restructuring within national governance have further
limited their representation in public policy in favour of
economic growth. Civil society organizations continue to
be marginal actors with limited influence and an unstable
operating environment.

The Hungarian case study region was represented
by Budapest, a vibrant city that has undergone
many changes in recent years. Although Budapest
to date has not been recognized as a forerunner
of sustainable urban innovation in Europe, a
diverse civic-initiated resiliency movement has
developed. This movement has done much to
increase environmental consciousness locally, and
has inspired visions and implementation strategies
for a more socially active and livable Budapest
which have been acknowledged by residents.
From urban mobility, to local agri-food systems,
and increased citizen awareness of environmental
issues, both the infrastructure and the consciousness of the city and its inhabitants are in flux.
Positive examples of both established and emerging transition initiatives abound, dealing directly
with the unique conditions of Budapest and
providing useful examples within the greater
context of the ARTS consortium.

Project goals
IDENTIFY the dynamics how local transition initiatives

interact across low carbon domains (energy, food, built
environment, mobility);
IDENTIFY the challenges as well as the opportunities for

coupling and rescaling transition initiatives

CONTRIBUTE to the design of new governance approa-

ches for the acceleration of transitions to sustainable
low-carbon societies,

IMPROVE decision making in policy and practice at

regional and EU level to accelerate transitions

DEVELOP and assess a portfolio of adaptive mechanisms,

strategies and instruments

STIMULATE a wide public debate on the role of new

forms of social organisation

Objective of this document
Even though the inspiring work of community based transition initiatives can be
found in cities across the globe, their impacts are overshadowed when placed
in comparison to complex global environmental challenges. It is important that
transition processes have been sparked, but at the same time we need to be
honest when considering that they can be sporadic and not fast enough to
compete with a changing climate. In order to foster change on a macro level,
we need to find ways to support local initiatives which are truly innovative,
energetic and produce long-lasting impacts.
This document has been created to provide a summary analysis of the
collaboration between researchers, citizens, and municipal authorities who to
date contributed to exploring pathways for sustainable transition in Budapest.
Collaborators have worked together to discuss, exchange and summarize the
challenges and opportunities that exist in Budapest on the way to ensuring a
more liveable, sustainable and better connected city of the future. Our aim is
that this document becomes a useful tool for civic sustainability initiatives,
active citizens and municipal authorities who aim to work together in the future
to strengthen sustainable transition pathways in their community.

Transition initiative
(noun)

can be identified as a group of actors who
work together to implement uniquely innovative, creative and impactful strategies
which promote locally appropriate solutions
to social and environmental issues in their
community.
In Budapest, the most enduring transition
initiatives were citizen initiated civic groups
established to fill voids, and create awareness of specific issues in their local
community.

Research process and project outline
Research related to the ARTS project in Budapest was carried out over three stages,
with key goals being prioritized in each stage.

Observation

Interaction

Reﬂection

Identification of transition
initiatives in Budapest,
interview, reflection and
understanding the
current state of transition
processes.

Workshop design and
implementation, practical
workshops for transition
initiatives and decision
makers. Gather, exchange,
reflect and cooperate.

Dissemination and Continuing
Partnership- Development of
summary guidelines for a roadmap to transition in Budapest,
distribution of research
conclusions to local stakeholders.

Transition initiatives partners in Budapest
http://atalakulowekerle.blogspot.hu
Átalakuló Wekerle
Cargonomia
http://cargonomia.hu
http://www.energiaklub.hu
Energiaklub

Házikó
http://haziko.farm
Humusz
http://www.humusz.hu
Szövetség

http://kek.org.hu
Kortárs
Építészeti
Központ
http://kek.org.hu
Magnet Bank
https://www.magnetbank.hu
Magyar
http://kerekparosklub.hu
Kerékpárosklub
Szatyor
http://szatyorbolt.hu
http://valyo.hu
VaLyo

stage 1#: observation
The first stage in the process was the identification and outreach with representatives of local community based
transition initiatives whose activities have had a positive impact in encouraging sustainability transition in Budapest. Initiatives across multiple low-carbon domains were considered, and it was observed that within the
Budapest context, significant activity has occurred recently in the energy, food, built environment and mobility
sectors.
Stage 1#: Observation

stage 2#:
interaction

stage 2#: interaction
The second stage of the research involved a period of interaction with transition initiative representatives,
local stakeholders and municipal decision makers during a series of interactive workshops.

The first workshop
The first workshop focused on transition initiatives themselves, and aimed to build a sense of mutual understanding
between representatives of different sustainability initiatives in the city, and promote a more developed understanding of their role of contributing to larger scale sustainability transitions city-wide in Budapest. The gathering
also aimed to facilitate an in depth documentation of common challenges, opportunities, and shared super skills
which characterize the Budapest working environment. This opportunity for group interaction resulted in the
creation of a structured platform for future cooperation between community transition initiatives which could
assist in spreading the impact of each organization.

GOALS

GETTING TO KNOW

SHARING

CONNECTING

To observe, how the others work, to
learn about each other’s different
strategies and organizational
challenges.

Transfer of knowledge about the
areas the organizations are
working in, about the possibilities
of sustainability transition.

Creating new communication
channels, through which the
organisations can connect with
each other.

stage 2#: interaction

The second workshop
The second workshop was aimed at linking urban innovators and local decision makers in a constructive dialogue
about the possibilities of community cooperation. It provided an opportunity to meet in person, share viewpoints,
discuss challenges of cooperation, and outline possible solutions to the identified problems. The workshop aimed at
providing opportunity for enhancing mutual understanding, knowledge and experience exchange and a concrete
understanding of future cooperation mechanisms between civic organizations and local decision makers.

GOALS

EXCHANGE
Create a forum for decision makers
and urban innovators to meet, share
experiences, and discuss challenges
for future collaboration.

TEAMWORK & BRAINSTORMING

FUTURE COOPERATION STRATEGY

Identify solutions for cooperation
which have relevance in promoting innovation and the upscaling
of social change in Budapest.

Provide an opportunity for mutual
understanding, knowledge sharing. The creation of a framework
for future cooperation.

stage 2#: interaction

Dream Budapest campaign
In addition to the practical workshops held during the interaction stage of the project, a visual and social media
campaign was developed to promote partner civil initiatives summary visions for a “Dream Budapest.” The visual
campaign which featured photos and videos which were shared through multiple online platforms served as a
useful tool for promoting the work of local citizen-activists in Budapest, while also helping personalize their
investments of time and energy for the betterment of their community.
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stage 3#:
reflection
The third stage in the project was the
collection and summary of key points
outlined during interactions with community
initiatives and local decision makers, along
with the distribution of informative
summaries to relevant stakeholders. A key
goal is that the new relationships formed
through project activities will be capitalized
upon to implement concrete strategies for
strengthening cooperation for sustainability
transition in Budapest. It is expected that in
the near future the impact of these interactions will not be limited to workshop participants alone, but help promote new models
for civil-municipal cooperation locally.

ROADMAP FOR SUSTAINABILITY
TRANSITION ACCELERATION
THROUGH FRUITFUL COOPERATION

Local actors who contributed by providing their perspective in analyzing sustainability transition scenarios in Budapest represented a great variety of entities: municipalities, NGOs, social enterprises, companies, co-operatives,
and grass-roots civic initiatives. The heterogeneity of participants resulted in the expression of different perspectives, viewpoints and interests when collecting contributions. A valuable outcome of exchange and dialogue
throughout the project was that various stakeholders, who speak different sector-based languages, embraced
different approaches and conflicting interests while engaging in an open discussion, which aided in formulating
common ground.
While a comprehensive list of challenges and opportunities related to the acceleration of sustainability transitions locally is summarized below, the two largest obstacles impeding progress fit into two governing categories:

structural disadvantages

Communication Barriers

Budapest transition initiatives are impactful, diverse
and resourceful, but operate at a structural disadvantage because of lack of accessibility for funding mechanisms along with the necessity to operate in an
environment with weak policy support structures for
civic initiatives. The absence of an efficient model for
collaborating with decision makers has also resulted
in a lack of trust between transition initiatives and
decision makers in their community.

The absence of a clear vision for city-wide sustainable
development, and the role of civic participation in
advancing transition policy and dialogue has had detrimental effects locally. The lack of effective communication links between decision makers and citizen
activists has created a reluctance to cooperate at the
district and city level. Transition initiatives have also
faced the difficult challenge of seeking support from
policy makers while retaining their own sense of
political independence.

Key findings
Through interactions with community based sustainability transition initiatives, a number of common obstacles
could be formulated which challenged each organization’s potential impact and long term stability. These include:

structural challenges
Initiatives are at a disadvantage due to
the lack of stable support structures
which would encourage the linking of
initiatives, along with inconsistent commitments to sustainable development by
local government.
There is a general hesitance in collaborations between civil initiatives and municipalities related to mistrust and lack of
transparent communication.
The uncertainty and long-term unpredictability of funding sources play a large
part in the day-to-day functioning of
initiatives and their future planning.
The orientation of most TIs makes staff
susceptible to burnout after a number of
years of activity.

collective visioning

capacity&community building

Budapest transition initiatives are
diverse and resourceful, but operate
with little cohesion and underdeveloped collective vision and feeling of
connection as a larger movement for
sustainability transition in their
community.

Many initiatives operate with clear short
term goals in mind but have difficulty
expressing long term strategic objectives,
setting measureable goals and metrics
for each project they embark upon, while
lacking capacity and resources to reflect
on projects after their completion.

Sustainability transition within the
local business sector is not driven by
larger entities, but rather smaller
more grassroots initiatives.

Initiatives desire professional skill-building
training, which could address deficiencies
in project management, financial planning,
communication, and public relations.
The activities of TIs are often received
favorably by local citizens, but high interest does not necessarily lead to increasing the impact of their activities, or an
ease in maintaining day to day operation.

Opportunities

from the perspective of Community Transition Initiatives

In spite of operating in a challenging political
environment and within the context of an
urban location with a maturing awareness
of environmental issues, Budapest based
transition initiatives have relied on a number
of unique skills and local creativity while
creating an impactful niche for themselves.
A number of promising opportunities which
are supportive to community based
initiatives in Budapest include:

Budapest TIs utilize creativity and resourcefulness
as opposed to vast number of team members or
stable financial backing to remain in existence.
There is a diverse range of well-established and
new transition intiatives working within multiple
low carbon sectors operating in Budapest.
There seems to be a slow, but general increase in
local knowledge, expertise, and interest in sustainable community transition, conscious living, and
sustainable urban transition within citizens in
Budapest.

The scale of the city and its natural geographical
characteristics aid in accelerating the impact of
initiatives
Transition initiative members have an intimate
knowledge of their local stakeholders, political
decisions, and potential policy impacts, and use
this to develop locally appropriate activity strategies.
Most of the communication from initiatives to
stakeholders is carried out through direct or
personal contact and social media.

Tis can build on the momentum of recent progress
made in specific low carbon sectors (i.e. sustainable
urban mobility) and learn from the processes which
lead to civil society interests being taken into account
during planning stages.

„superpowers”

 Motivation Teamwork  Conveying
complex topics  Effective engagement and mobilization
Positive attitude  Endurance  Openness  Organic
development  Own community space  Market knowledge 
Ability to learn from mistakes and successes  Partnerships 
Good communication  Professional background  Creativity
Organizational culture  Relationships
Undertaking hot topics

OBSTACLES SUMMARY
AND COMMUNITY
GENERATED SOLUTIONS

12+1 obstacles of cooperation
Based on the feedback of a
wide range of civic representatives and municipal authorities
who participated in project
discussions and interviews, a
summary list of the greatest
challenges which currently
impede cooperation between
innovators and decision makers,
along with a collection of strategic suggestions for fostering
future cooperation were
developed.

Unclear entry points
and bureaucratic system
Lack of communication
and connection

Decision
makers

1

2

Lack of res

3

Lack of openness
towards innovative ideas

4

5

Lac

Unpredictable
legal environment

Conflicts of
interest

Different
organizational
cultures

sources

6

7

Structural
barriers

8

ck of transparency
Risks

9

Inefficient
goalsetting

10

11

Capacity for
innovation and
implementation

12

+1

Political culture

Innovators

The main obstacles which inhibit successful
partnerships between municipal authorities
and civic innovators in Budapest fell into four
major categories:

Communication gaps between
decision makers and community
transition initiatives

Breaucratic hurdles and unclear
entry points for consultation

Inefficient usage and distribution
of local and available resources

Inefficient visioning and goal setting

Communication Gaps between Decision Makers
and Community Transition Initiatives
COMMUNICATION DEFICIENCIES - the success of bottom-up initiatives depends largely

on personal engagement with representatives of the municipalities. Without close
or existing relationships with the local government, building fruitful connections is a
major challenge. NGOs, social enterprises and municipalities speak different “sectorbased” languages, and in many cases, from the perspective of decision makers,
simply fail to explain ideas in a way which is comprehensible in the bureaucratic
structure.

LACK OF TRANSPARENCY - the conditions of the different grants and tenders are not

transparent. Civic organizations are not aware of the motivations, responsibilities and
processes operating behind the calls for proposals and grant decisions.
INCOMPATIBLE ORGANIZATIONAL CULTURES – Municipalities and civil organizations are

different in their approaches and structure: civic organizations are often more agile
and responsive to problems, while municipalities seem to be conservative and slow
operating. The differences appear both at the personal and organizational level.

Bureaucratic Hurdles and Unclear Entry Points for Consultation
LACK OF OPENNESS TOWARDS INNOVATIVE IDEAS, AND EMPATHY BETWEEN ACTORS - Local governments are seen as too

reluctant to implement pioneering projects or development strategies. Urban innovators often have the feeling
that for municipalities it is more preferable if nothing is happening: decision makers consider new ideas and innovation only as extra tasks or threats. Decision makers do not like to be forced in new directions by parties who may
want to force change.
UNCLEAR ENTRY POINTS AND BUREAUCRATIC OBSTACLES - The organizational structure of municipalities is overly

complex, and it is not clear what entities are responsible for what issues. When information requests are made to
municipal authorities, the status of the requests are not made visible - the applicants have no information whether
something is being processed or not. Unclear processes define the working culture of the municipalities, even the
decision makers involved are confused about them. Decision-making processes are seen as slow and inefficient.
UNPREDICTABLE LEGAL ENVIRONMENT – A lack of clear knowledge and public information about the surrounding legal

stipulations for applying for and accepting available financial support, as well as the usage of public infrastructure
discourages interactions between municipal bodies and civil service organizations.
POLITICAL CULTURE - too many decisions are based on political motivations. Decision makers are willing to support

initiatives only if these gain more votes for them, and in some cases this can put obstacles in the way of social
initiatives. The political culture is strongly related to the problems of transparency, responsibility, empathy and lack
of trust and low social capital.

ACCEPTANCE OF INNOVATION – Organizations which adopt innovative management, structural and financial models

are often incompatible with governance structures. A local example of this problem is the situation of cooperatives:
they represent a new type of hybrid organizations, want to solve specific problems, but simply do not fit into the
legal definition structure for organizations set forth by municipalities.

Inefficient use and Distribution

Inefficient Visioning and Goal

of Local and Available Resources

Setting

RESOURCES CHALLENGES - Human, Financial and

Shareable Public Resources - municipalities do
not often have the capacity to deal with new
ideas or issues which do not fit into their existing
systems. Municipalities can become overwhelmed with ideas and inquiries every day. Urban
innovators can come up with a great ideas but
lack the competence or capacity for proper implementation. In addition, available financial resources offered for civic organizations are problematic as grants and tenders are not based on
the structure and logic of governance are not
compatible with their organizational reality.

UNDERUTILIZATION OF EXISTING MUNICIPAL AND
PUBIC SPACE – The conditions for attaining permi-

ssion to use municipal buildings, public spaces
and community centers for the purposes of activities which support or promote civic transition
initiatives are underpublicized, or not fully pursued.

UNCLEAR AND UNDERDEVELOPED GOALS AND VISIONING – the actors sometimes simply miss the

focus. It has a negative effect on partnerships as
well: if we don’t know what we are talking about,
the cooperation can’t be productive.

CONFLICTS OF INTEREST – clashing interest betwe-

en various actors such as local governments,
NGOs, citizens, enterprises, companies, investors,
are difficult to overcome without proper deliberation. Conflicts arise not only between these
groups, but within them as well.
RISK AVOIDANCE FROM BOTH SIDES - NGOs fear of

investing a lot of energy into a project, which
might be thrown away. Municipalities don’t trust
NGOs, because of their instability (they certainly
had bad experiences in the past). Unsuccessful
projects have a negative effect on the reputation
of the local government – this is a risk, they try to
avoid.

STAKEHOLDER DEVELOPED
SOLUTIONS FOR OVERCOMING
OBSTACLES

Effective Communication for Partnerships between decision makers
and community transition initiatives
Initiate and support research which focuses on identifying the common interests of civic and
municipal stakeholders.
Create contact points in each municipality responsible for communicating with civic organizations.
This could be established as an independent organizational unit to serve as a mediator between
local government and citizens.
Organizing trainings for civic organizations about communication
and successful “pitching” of project ideas.
Reward the commitment of local best practice models –acknowledge the efforts of
outstanding civil society members with an award or acknowledgement.
Organize trainings for municipalities about social innovation, and try to inform politicians about
the relevance of social innovation in solving social and environmental issues.
Promote citizenship education in schools where students learn the procedures surrounding the
interaction of local governments and civil initiatives, and processes for communicating with
municipalities.

Overcoming Bureaucratic Hurdles
and Unclear Entry Points for Consultation
Explore new digital communication mechanisms to manage communication lines between
municipal authorities and citizen groups. The common “receptionist platform” could serve to
forward information requests to relevant authorities. The system would be most effective if the
response time for the request was coded within the system to allow tracking of the expected
response time, and the ability to encourage action if a response is not received.
A similar digital platform could serve as a community innovation board which provides visibility for
local institutions and active community group, and an online space where innovators in each district can share ideas and connect to each other.
Ensure that vision strategies at the city and municipal level are
communicated effectively and publically accessible, with a clear
definition of responsible local or city-level authorities.

Strategies for Efficient and Shared Usage of Local Resources
Invest in providing professional support and educational outreach in the field of organizational
development, fundraising, project and resource management for civic innovators.
Encourage synergies between civic organizations working in the same field, and invite the input of civic
organizations in policy development with relevance to their field of activity. This collaboration can
encourage efficient use of time, energy and financial resources while ensuring transparent deliberation.
Organize regular municipal forums connected to key themes within local development strategies, making
what municipal figures are responsible for what activities, so the civic organizations could decide whom to
approach with input and ideas.
Establish consultative outreach about the goals, terms and conditions of municipal grants
and tenders which alter the current one-way process, where municipalities communicate
finalized conditions, indicators and short-term deadlines from the top-down.
Explore opportunities for utilizing the properties of the municipalities (public spaces, buildings,
parks, community centers) to support the activities of civic organizations.
Promote knowledge of the changes in legislation regarding the usage of local taxes as
resources looking toward the future as EU funds are restructured to have a greater relevance
in sustaining civic initiatives.

Cooperative Visioning and Goal Setting
Citing a number of existing local examples in Hungary, frame the vision for city and district
municipal development programs in collaboration with community initiatives.
When engaging in public outreach programs, ensure that independent moderation is utilized
during discussions.
Utilize existing social incubators and mentoring programs offered
for start-ups and enterprises to serve as models and good practices
about consultation and setting goals.
Establish a public platform for each municipality to display its prioritized focus areas
of activity within the district each year.
Ensure that municipality initiated public opinion research has merit and is based on traceable
statistics and a valid research methodology.

CONCLUSIONS:
MECHANISMS FOR ACCELERATION
IN PRACTICE AND STAKEHOLDER
RESPONSIBILITIES

ACCELERATION
MECHANISMS
In addition to the many new ideas and strategies which have been elaborated upon
with the input from local stakeholders in Budapest, a number of adaptive mechanisms
for encouraging the acceleration of sustainability transition in urban locations have been
defined. The mechanisms were developed
after an extended period of participatory
observation and interaction with citizens,
civic transition initiatives and municipal representatives in each urban location featured
in the project. A summary of the acceleration mechanisms and their implications
locally in the Budapest context is explained
on the next pages.

Replication

Replication represents the learning processes
within society – where an organisation can create
new socially beneficial and environmentally
conscious models, through entrepreneurship
and social innovation which others try to reproduce. Transition initiatives have the responsibility of being aware of what they can learn
from similar initiatives in their region, while
decision makers must remain aware of how
they can utilize the knowledge and experiences of local actors. Citizens can participate by
supporting the activities of transition initiatives
in their location.

Coupling

There are mutual benefits when transition initiatives across
different sectors start to cooperate with each other, and
other local entities. Transition initiatives should be open to
considering partnerships with neighbouring groups with
complementary missions and capacities, keeping in mind
that unique synergies can be helpful when facing human
and financial capacity challenges. Decision makers should
create a supportive local political environment which encourages such partnerships including potentially organizations of local government.

Upscaling

Embedding

Successful models and examples set by
transition initiatives should have a pathway
for being incorporated into formal institutions, policies and standards of municipalities.
Decision makers should work to establish a
local political environment which remains
open to the influence of local civic initiatives,
capitalizing on potential win-wins in the
cooperation of civil society initiatives and
formal institutions.

With focused visioning, goal setting and strategic development planning and monitoring
progress, transition initiatives can develop strategies for reaching more people, operating in
more places, impacting more districts within the city, and having additional impact outside
their location. Upscaling is a challenging task which encourages initiatives to deal with the
task of deciding how to function on a higher level, with more participants and bigger social
impact, while maintaining the integrity of their original ideals. Upscaling is not always growth
based, but rather developing a realistic strategy for increased impact.

THE ADDITIONAL ROLE
OF CITIZENS

Instrumentalizing

There are specific instruments – financial,
legal, and technical - that can add to the
improved functioning of transition initiatives.
Decision makers should remain focused on
how such instruments can be provided and
utilized for the benefit of TIs and their cause.
Effective and transparent communication
mechanisms are required to ensure that
knowledge of instrumentalising tools
remains widely available.

In the case of Budapest, community transition
initiatives have contributed great efforts to the
betterment of their local communities, while
having a positive impact on the level of environmental consciousness of Hungarian society. Citizen
participation is essential for building thriving, living
communities and should be recognized as such.
The success of community based sustainability
transition initiatives depends on engagement with
an active and interested society. Many of the
solutions outlined in this document would have the
knock-on benefit of increasing public awareness of
positive local examples, representing the first step
towards their increased public support. of best
practices.

SUGGESTIONS FOR
THE ORIENTATION
OF FUTURE
SUSTAINABILITY
TRANSITION
RESEARCH
IN URBAN
LOCATIONS
As sustainable development research continues to focus more closely on the importance
of civic innovation in accelerating sustainability transitions, researchers, academic institutions and other support groups must also
continue to challenge themselves to devise
research projects which are supportive of
transition movements, and their actors who
comprise them. Academic institutions
remain aware of the crucial role they play in
their own community, and strive to use available resources with a focus on participation,
as opposed to simply being a passive observer of local transition movements.

Researchers should aim to prioritize knowledge projection, and the spread of of best
practices as opposed to knowledge creation alone when developing research projects.
Researchers focusing on urban solutions must challenge themselves to find the right balance
of observation and participatory cooperation in implementing research.
Potential stakeholders should be included in the preliminary design stages of research projects as
formal contributors to ensure that their views are embedded in projects as opposed being simple
afterthoughts; furthermore, the value of eventual outcomes can be confirmed by stakeholders and
used as a learning opportunity for the future.
Research teams must explore innovative means for sharing financial resources of projects in a way
that is beneficial to potential stakeholder groups and their activities, while taking into consideration
the possibility of including stakeholders and citizen representatives as as formal members of the
research team. Also, the time spent by stakeholders during data collection and participation in other
project activities workshops should be given formal recognition.
Universities must strive to develop curricula which contributes to the development of active studentcitizens. Innovative coursework which encourages volunteerism, and engagement with local civil
society and government has benefit in increasing the positive impact an institution can have in its
local community, while passing on valuable skills to students.
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